
INTERVIEW 

Date: 

Name: 

Title: 

 

• What is your role with the program? 

 

• Have you been involved since the beginning? How did you become involved? 

 

• How do you describe the program to others? Are there different ways you 

“pitch” it depending on the person?  

 

• What were some barriers to implementing the program?  

      Probe: What were the barriers at the beginning? How did they change as 

more providers on different units started using the program? 

 

• What were the facilitators to implementing the program? 

     Probe: What were the facilitators at the beginning? How did they change as 

more providers on different units started using the program? 

 

• What adaptations had to be made to successfully implement the program? How 

did you decide when and how to make these adaptations? 

 

• How much has the program changed from its original form one year ago? 

 

• Do you think the program is sustainable in its current form?  

 

• What do you think needs to happen to make it more sustainable?  

 

 


